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CONG TY CO PHAN LILAMA 5 CONG HOA XA HQI CHU NGHIA VIET NAM
BAN KIEM SOAT Déc lip - Tw do - Hanh phiic

Bim Son, ngay 01 thdang 04 nam 2019

DU THAO
BAO CAO HOAT PONG CUA BAN KIEM SOAT
CONG TY CO PHAN LILAMA 5
Tai Pai hdi c6 dong thwong nién nim 2019

Kinh giri: Pai hoi dong c6 dong Cong ty CP LILAMAS

- Can ctr vao Luat Doanh nghiép nudc Cong hoa xa hdi chii nghia Viét Nam;
- Can ctr vao Diéu 1é Cong ty quy dinh quyén han, trach nhiém cta Ban kiém soat;
- Can ¢t Béo cdo tai chinh nim 2018 cua Cong ty C6 phan Lilama5 di duoc kiém toan boi

Cong ty Kiém toan va Tham dinh gia Viét Nam.

Ban kiém soat Cong ty bao céo trudc Pai hoi dong cd dong két qua kiém tra, giam sat cac
mit hoat dong ctia Cong ty c6 phan LILAMA 5 nhu sau:

Nam 2018, Ban kiém soat da kiém tra, giam sat viéc tuadn thu cac quy dinh cua Luat doanh
nghiép, Piéu 18 t6 chirc va hoat dong ciia Cong ty co phan LILAMA 5 trong qué trinh quan 1y,
diéu hanh cac hoat dong san xuat kinh doanh ctia Cong ty, cu thé nhu sau:

- Kiém tra, giam sat tinh hinh thyc hién Nghi quyét dai hoi c6 dong.

- Kiém tra, giam sat cong tac quan 1y, diéu hanh cia HPQT, Ban diéu hanh.
- Tham dinh b4o céo tai chinh.

- Pua ra ¥ kién vé hiéu qua cta kiém soat ndi bo ctia Cong ty.

Két qua kiém tra, kiém soat

I. Tinh hinh thuc hién Nghi quyét dai hdi c6 dong.

Pai hoi dong c6 dong nam thuong nién nam 2018 t6 chic ngay 27/04/2018, c¢6 108 cb
dong tham dy, dai dién 3.329.405 cb phan, chiém 64,65% vén diéu 1&. Dai hoi tuan tha dung
diéu 1& va quy dinh cta Phap luat. Két qua Pai dong c6 dong thuong nién nim 2018 di thong
qua vi¢c chdm dat thuc hién du an siéu thi va van phong cho thué¢ LILAMAS, thong qua viéc
stra d6i diéu 18, quy ché quan tri Cong ty, thong qua bao cio két qua san xuat kinh doanh
2017,ké hoach san xuat kinh doanh 2018, phan phdi loi nhuan va ké hoach chi tra tién luong
cho chu tich Hoi déng quan tri va Ban kiém soat 2018 va mot sb van dé thudc tham quyén.
Cong ty da ban hanh va cong bd Nghi quyét ding theo bién ban hop Pai hoi dong cd dong
thuong nién.

1.Tinh hinh thuc hi¢n ké hoach SXKD, diu tu nim 2018.
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Thuc Thuc Ty 1€ %
Noi dung Do vi Ké lioach hivén hivén thure h’i-@n
nam nam nam SO VOl
2018 2017 KH
Gia trj san luong Tyd 460,000 | 320911 | 460,610 70%
Doanh thu Tyd 300,000 | 170,054 | 314,096 57%
Nop NSNN Tyd 16,000 5623 | 15,986 35%
Loi nhuén trudce thué Tyd 04| -3,367 0,436 -842%
Pau tu may méc, TB Tyd 9,000 0,320 7,402 4%
Thu nhap binh quéan Tyd 0,74 7,0 0,73 95%
2. Tinh hinh thye hién chi tra lwong cho CTHDPQT, TBKS, thu lao thw ky HPQT,
TVBKS, TVHDPQT.
Noi dung Ponvi | Kohoach | v hign TV 18 %
nam
Tién lwong CTHDQT Trd 261,465 261,465 100%
Tién lvong TBKS Trd 159,600 159,600 100%
Thu lao HDQT Tr d 156,000 156,000 100%
Thu lao BKS Trd 62,400 62,400 100%
Thu lao thu ky HPQT Trd 31,200 31,200 100%
Téng cong 674,700 674,700

3. Cac noi dung ton tai ciia Nghi quyét dai hdi c6 dong:
- Doanh thu dat qué thap so véi ké hoach trinh Pai hoi dong c6 dong nam 2018 57% so véi
ké hoach, 40% so v6i nam 2017, kéo theo loi nhuén sut gidm nghiém trong -842% so v&i
ké hoach, -772% so v6i nam 2017.
- Chua hoan thanh cong tac ti co cdu phan tai san day chuyén may moc, thiét bi que han.
- Chua hoan thanh cong tac lap dit diy chuyén may moéc, thiét bi san xuat que han dé bao tri,
bao dudng theo diing yéu cdu cua nha cung cép.
- Chua chuyén d6i dugc myc dich st dung dat tai Trudong cong nhan k¥ thuat 1ip may tai
thanh phd Vinh, Nghé An.
- Chua hoan thanh phé duyét quyét toan dy an dau tu nang cao ning luc nha may ché tao
thiét bi va két ciu thép Bim Son nam 2012.
II. Céng tac quén ly, diéu hanh cia HPQT, Ban diéu hanh.
1.Hgi dong quan tri:
Nim 2018 HPQT da hop 17 phién hop trong d6 c¢6 13 phién hop truc tiép va 4 1an quyét
dinh cac ndi dung cudc hop HPQT bang liy y kién. HDQT da ban hanh 14 nghi quyét thong
qua ké hoach san xuét kinh doanh nim 2018,thong qua cong tac nhan sy, quan 1y diéu hanh,

dau tu, ké hoach t6 chtrc, cong tac tai cau tric, cong tac tai co cau phan day chuyén may moc
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thiét bi san xuat que han, cong tac dau tu, phuong an khoan chi phi sir dung xe con nam 2018,

sira d6i bo sung quy dinh tam thoi tra lwong, quyét toan quy tién lwong 2017....

Ngay 11/6/2018 Hoi dong quan tri da ban hanh Nghi quyét s6 16,17/NQ-HPQT vé viéc
Phé duyét quy tién lwong thuc hién ndm 2017 va quy tién luong ké hoach nim 2018 ciia ngudi
lao dong va vién chirc quan 1y: V&i quy tién luong thuc hién 2017 1a: 72,811 ty d. Khong vuot
ké hoach nam 2017.

Ngay 6/4/2018 Hoi dong quan tri da c6 chi dao thuc hién nghi quyét s6 38/NQ-HPQT
v6i cac noi dung: Tiép tuc tim kiém ddi tic dé chuyén nhuong phan tai san diy chuyén méy
moc, thiét bi san xuat que han. Lap dat lai diy chuyén may moc, thiét bi san xuat que han dé
bao tri, bao dudng theo dung yéu cau ciia Nha cung cap. Chuyén d6i muc dich sir dung dit tai
treong cong nhéan ky thuét 1ap mdy tai thanh phd Vinh- nghé An. Quyét toan dy an déu tu nang
cao nang lyc nha may ché tao thiét bi va két cdu thép Bim Son nam 2012. Dy 4an NMND Bath
An @0, Quyét toan ndi bo, QT khoan, QT vat tu, xu 1y, quy trach nhiém dbi voi c4 nhan tap thé
lién quan dén KL vat tu khong thu hdi dugc tai DANhiét dién Bath. Du an diy chuyén méi xi
méng Bim Son. Xir Iy dut diém cac ton tai cong ng cia dy an véi gia tri : 4.258.153.492 ¢
trong d6:(Khau trir tién vat tu thiéu hut:3.029.440.87. Khéu trir tién phat cham tién do
194.193.000. Khau trir tién vat tu A cap (Bulong, que han): 545.811.242. Khau trir tién dién thi
cong: 478.708.375. Xem xét trach nhiém d6i v4i cac ca nhan tap thé lién quan.

Qua cac cudc hop giao ban, tuén, quy, thang, cac cudc hop bat thuong, dot xuét, cu thé
Nghi quyét s6 79/NQ- HPQT ngay 26/11/2018 Hoi dong quan tri tiép tuc chi dao va dua ra
nhiéu céac chinh sach, chién luoc ngén han, dai han nhu: Tap trung thu hoi cong ng; Huy dong
vbn tir cac td chire tin dung, can bd CNV; Tai co ciu tru s&, nha xuong, Truong vinh; Tang
von diéu 1& Cong ty; Tim kiém cong viéc méi; Tiép tuc tim kiém cac ddi tac dé tai co céu phan
tai san ddy chuyén mdy moc, thiét bi que han, kéu goi sy hd trg ciia Tong Cong ty dé giai
quyét cac van dé vé vbn, no qua han.... Tuy nhién van cOn ton tai mot sd van dé sau:

Nhiéu Nghi quyét ban hanh chi dao thuc hién van chua c6 két qué thyuc hién nhu: Tai cdu
trac Nha may que han, chuyén d6i muc dich sir dung dat Trudng Vinh, tai cdu trac Cong ty,
tang von diéu 18, co cdu von vay, thu hdi cong ng, lip dat day chuyén may moc dung yéu cu
nha cung cép, xtr Iy mat mat vat tu tai 02 du 4n Barth An D6, Day chuyén Nha may xi ming
Bim Son...

- Tai thoi diém kiém soat, Cong tac ban giao sd liéu giita Chu tich Hoi dong quan tri cii sang
Chu tich Ho1 déng quan tri mé1 hién chua ky dugce bién ban ban giao chinh thure.

- Ngay 11/6/2018 theo quyét dinh s6 241/NQ-HPQT quyét dinh chi treong thodi von Tong
Cong ty lap may Viét Nam tai cac Cong ty con theo d6 Tong Cong ty Lip may Viét Nam
giam ty 1& vn gop tai Cong ty tir 51% xudng con 36%. Dén nay van chua thuc hién duoc.
2. Ban diéu hanh:

Ddi véi cac chi dao cua Hoi déng quan tri, Ban diéu hanh chua c6 giai phap thyuc hién va
giai quyét kip thoi nhu: Xay dung, stra d6i bd sung cac quy ché Quan 1y no, quan 1y tai chinh,
quy ché giao khoan....thanh 1ap Hoi ddng khodn, giam sat theo dai khoan...xir 1y dat diém ng
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kho doi, ting cuong cong tac tiép thi, tim kiém viéc 1am, ddy nhanh cong tic nghiém thu,
thanh todn...xem xét lai quy trinh quan ly, quén tri .....

DPdi véi cac kién nghi cia don vi cta thanh tra thué: Trong ndm 2018, Cuc thué Thanh
Hoa d thuc hién quyét toan thué cho nam 2017 tai Cong ty, sau quyét toan Cong ty phai ndp
thém 153.421.523 dong thué TNCN va 195.635.027 dong thué TNCN va thém khoan cham
ndp, phat vi pham hanh chinh tong ndp 451.263.133 dong. Cong ty da thyuc hién ndp thué theo
quyét dinh ciia Cuc thué Thanh Hoa vao ngay 17 thang 01 niam 2019. Tuy nhién doi véi
khoan tién nop thué thu nhap ca nhan 1a 153.421.523 dong Ban dicu hanh chua c6 chi dao
thue hién khau trir ngudi lao dong.

Nhin chung, trong nim 2018, tinh hinh hoat dong san xuat kinh doanh cta Cong ty
suy yéu vé moi mat, Cong nhan hién dang gia cong ché tao va lp dit cho dy an Xi ming Bim
Son va Xi mang Tan Thing tai Nha may Ché tao thiét bi va Két cau thép thudc Cong ty cd
phan Lilama 5 d4 thuc hién dinh cong vao ngay 24/12/2018, tai tru s& Cong ty c6 phan Lilama
5. Qua trao d6i véi Chu tich cong doan Cong ty cudc dinh cong nay 1a tu phat, do Cong ty gip
kho khan vé tai chinh va chua c6 tién dé chi tra lwong cho ngudi lao dong, cong ty cam két
khong dé xay ra tinh trang nhu trén.

Kiém tra, kiém soat tinh hinh tai chinh.

1. Mot sb chi tiéu tém tit bao cdo tai chinh nim 2018: (Pon vi:VND)

So liéu tai ngay So liéu tai ngay

Noi dung 31/12/2018 01/01/2018
1. Doanh thu ban hang va cung cap dich vy 170.054.485.090 |  314.096.255.552
2. Tong loi nhudn ké toan trude thué (3.367.403.437) 436.597.541
3. Loi nhun sau thué TNDN (3.367.403.437) 349.278.033
4. TAI SAN NGAN HAN 405.000.463.549 |  426.648.745.233
5. Hang ton kho 200.910.459.274 |  165.971.398.823
6. Tai san ngan han khac - 196.738.386
7. TAI SAN DAI HAN 82.103.918.401 94.700.216.128
8. TONG CONG TAI SAN 487.104.381.950 | 521.348.961.361

9. NO PHAI TRA

415.438.333.290

446.438.769.072

9.1 N¢ ngan han

415.438.333.290

425.801.727.939

9.2 No dai han

20.637.041.133

10. VON CHU SO HUU

71.666.048.660

74.910.192.289

11. TONG CONG NGUON VON

487.104.381.950

521.348.961.361

2. Phan tich cac chi tiéu tai chinh nam 2018:
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TT Nbi dung S6 li€u tai ngay ) li€u tai ngay
31/12/2018 01/01/2018
- | Tai san ngan han/Tong tai san 83,14% 81,84%
- | Tai san dai han/Tong tai san 16,86% 18,16%
- | No phai tra/Tong ngudn von 85,29% 85,63%
- | Nguén vén CSH/Tdng ngudn von 14,71% 14,37%
- | Kha nang thanh toan hién hanh 0,97488 1,00199
- | Ty sudt LN sau thué/Tong TS -0,69% 0,07%
- | Ty suat LN sau thué/Doanh thu thuan -1,98% 0,11%
- | Ty sudt LN sau thué/Nguon von CSH -4,70% 0,47%

Béo cdo tai chinh da duoc kiém toan bai Cong ty TNHH Kiém toan va Tham dinh gia
Vi¢t Nam, Cong ty kiém toan doc lap két luan: Bao cdo tai chinh da phan anh trung thuc va
hop 1y, trén cac khia canh trong yéu tinh hinh tai chinh cia Cong ty tai ngay 31/12/2018, ciing
nhu két qua hoat dong kinh doanh va tinh hinh luu chuyén tién té cho nam tai chinh két thuc
cung ngdy, phu hop v6i chuan muc ké toan, ché do ké toan doanh nghiép Viét Nam va céc
quy dinh phap 1y hién hanh c6 lién quan dén viéc 14p va trinh bay bao cao tai chinh. Qua phan
tich mot sb chi tiéu tai chinh cua nim 2018 con ton tai mot s6 ndi dung sau:

a. Quan ly va hach toan cong n¢ phai thu khach hang:

Nhin chung, no phai thu khiach hang tai thoi diém 31/12/2018 chiém ty trong cao trong
tong tai san cta cong ty 152ty/487ty chiém 31%, cho thiy ngudn vén Cong ty dang bi chiém
dung. Trong tong sd gia tri ng phai thu khach hang 13 152 ty dong, cong ng phai thu déi voi
cac cong trinh thudc Tong Cong ty la: 78,8 ty dong chiém 52 % tong phai thu di c6 ddi chiéu
cong ng. Qua kiém tra phan tich tudi no cua mot sd khoan cong no phai thu khach hang tai
ngdy 31/12/2018 cho thay ng phai thu ¢ thoi han qua 3 nam la 33 ty d, day la khoan 13 tiém
an néu Cong ty thyc hién trich 1ap du phong theo dung quy dinh.

Trong tong ng phai thu cong no phai thu(khéng c6 kha ning thu) tir cac hop dong kinh té
ky trude nam 2011 1a 42,388 ty dong nhu: Viing Ang (ky HP 45-1) 10,151 ty &; Cau Rong Da
Niéng 5,961 ty ddng; Dy an TH milk Nghia Dan 1,7,5 ty ddng; Du an Gang thép Thai Nguyén
10,495 ty dong; Nha may xi mang Son La 2,163 ty dong; Nha may xi mang Ha Long 0,269 ty
d6ng; Nha may xi mang Tuyén Quang 1,617 ty dong.....

b. Quan ly va hach toan cong n¢ tam trng:

Tinh dén thoi diém 31/12/2018 mot sé cong trinh thyc té di nghiém thu, ban giao, dua vao
st dung va di quyét toan xong voi chu dau tu tuy nhién dén nay van con sb du cong ng tam
mg theo dau muc tam tng cho cic cong trinh, nhiéu c4 nhan da nghi huu, da chdm dut hop
dong lao dong tai Cong ty tuy nhién dén nay van con sb du cong no tam tmg. Do Ban kiém

soat chua dugc cung cap bién ban doi chiéu cong ng, thanh 1y hop dong khoan nén vi¢c kiem
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tra, xem xét bi han ché va khong danh gia dugc viéc thiéu, hay thira chi phi, hay mic do tin
cay cua cac khoan cong no¢ nay.

c¢. Quan Iy hang ton kho, kiém ké cong cu, dung cu, tai sin, dé dang, gia thanh:

e Quan Iy hang ton kho:

Ty trong hang ton kho chiém 41% tong tai san(200 ty/487 ty) trong d6 chi phi san xuat kinh
doanh chiém 99,5% tong gia tri hang ton kho. Viéc tich luy qua nhiéu hang ton kho 1a mot
trong nhitng nguyén nhan thé hién hoat dong san xuat kinh doanh kém hiéu qua va c6 dau hiéu
gidu 10.

e Kiém ké cong cu, dung cu, tai san:

Ngay 21 thang 12 nim 2018 Cong ty c6 thanh 1ap doan kiém ké theo quyét dinh s6 01
CT/VT-QLM. Tuy nhién Cong ty chi thuc hién kiém ké trén s6 sach ma khong tién hanh kiém
ké thyc té, diéu nay dan dén két qua kiém ké hang ton kho cudi ky khong chinh xac, dong thoi
khong kiém soat, quan ly dugc viéc st dung vat tu tai cac don vi thi cong.

+ Vit tw ton kho: Tong gia tri ton kho 1a: 1.267.259.491 d, khong c6 chénh léch so vai bao
c40, bao gom 814 ma tuy nhién 428 ma ma vat tu dugc Cong ty ghi nhan véi gia tri so sach 1a
0 dong. Day la cac ching loai vat tu ton tai da 1au, Cong ty chua thyuc hién danh gia va xu Iy.
Bén canh d6 c6 ma Thép cac loai khong c6 sb lwong nhung c6 gia tri ton kho 1a: 448.549.288
ddng. Kho nha may que han cé gia tri: 5.276.970 d, kho thudc 3.620.609 d, kho ton ma mau
92.138.920 d ton tai tir rat 1au c6 gia tri ma khong c6 vat tu hién hiru.

+ Pbi véi thanh pham: Toan bd gia tri thanh pham ton kho 1a cic thanh pham que han cua
Nha may que han véi gia tri 1a 306.831.25 & chénh léch s6 sach 1a 33.485.000d. Vi dic tinh
ctia thanh pham que han c6 thé bi thay do6i vat 1y dan dén thay doi gia tri sir dung, doan kiém
ké chua co y kién vé bién phap xir Iy gia tri hang thanh pham ton kho nay.

+Ddi v6i tai san ¢ dinh: Tong ma tai san bao gdm: 262 ma, 190 ma tai san di hét khiu hao,
tuy nhién doan kiém ké chua c6 ¥ kién vé viéc cac tai san ndy con gia tri sir dung hay khong
con gid tri st dung. Trong tong gia tri tai san, tai san dugc phan anh 16n nhat 1a Nha may que
han c6 gia tri 1a 109 ty chiém 64% tong gia tri tai san, gia tri con lai 12 66 ty. Theo nghi quyét
ctia Dai hoi c6 déng phan tai san nay thudc dién tai cdu tric, cong ty sé phat sinh 15 tiém an
khi tai san nay khong duoc tai cAu trac nguyén gia tri. Theo quy dinh chi phi khdu hao cua
TSCD c6 gia tri 13 4.467.836.400 d khong duoc hach toan vao gia von trong ky va can duoc
loai trir khi tinh thué TNDN,

+D6i v6i cong cu, dung cu:

Cong ty phan bo cong cu dung cu khong theo tiéu thirc nhat quan, s6 cong cu, dung cu ton
tir trude nam 2015 dén nay chua phan bd hét co gia tri: 2.161.532.347 @ ké toan khong co bang
theo ddi chi tiét cong cu dung cu twong tmg. Khoan chi phi nay c6 thé khéng duoc tinh vao chi
phi tinh thué TNDN néu khong ding ky va khong chi tiét dwgc ndi dung cong cu, dung cu. S&
phat sinh nam 2016,2017 chwa phan b theo dung ty 1&. Dan t6i s6 du cudi ky ciia Cong cu
dung cu con nhiéu, gia tri tdn cubi dén 31/12/2018 14 6,7 ty d. Rui ro 16 tiém an dang dugc treo

mot phén trén tai khoan 242, cu thé:
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STT | Noi dung Du dau ky th:“sinh Phat sinh ¢6 | Duw cudi ky

I | Cong cu dung cu 11.749.422.077 653.28.2.727 5.640.479.161 | 6.762.225.647
Du 2015 chuyén sang 4.400.726.604 2.239.194.257 | 2.161.532.347

2 | Phat sinh 2016 1.893.133.605 631.044.535 | 1.262.089.070
3 | Phat sinh 2017 5.455.561.868 2.727.780.934 | 2.727.780.934
4 | Phat sinh 2018 653.282.727 42.459.435 | 610.823.292
II | Dai han 611.937.101 - | 591.706.503 20.230.598
1 | Nha tam Nghi Son 277.656.451 277.656.451 -
2 | Nha tam Thai Binh 51.019.700 51.019.700 -
3 | Nha tam Vinh Tuong 9.709.606 9.709.606 -
4 | Khac 273.551.344 253.320.746 20.230.598
Téng cong 12.361.359.178 | 653.282.727 | 6.232.185.664 | 6.782.456.245

d. Quan Iy tién lwong, bao hiém xi hoi.

Tong tién lwong can chi tra trong nam 2018 1a 51 ty dong ty dong chiém 75% Quy tién

lwong ké hoach nim 2018 (51 ty/68 ty) tuy nhién nim 2018 Cong ty méi thyc hién chi tra dén

lwong thang 9/2018 voi gia tri 1a 34 ty dong dat 50% quy tién luong ké hoach. Mtrc luong

binh quan la 7 trd, dat 95% so voi ké hoach dé ra tai Pai hoi co dong.

Biao hiém x3 hoi ng 4,6 ty dong chiém 71% tong tién bao hiém ndp trong nim

(4,6ty/6,5ty) cho thay quyén loi ciia can b cong nhan vién Cong ty khong duge dam bao.

e. Bdo toan von va phat trién von:

SO liéutai | SO liéutai | ., .
o Pon vi . . He¢ so bao
Chi tiéu , ngay ngay s
tinh toan von
31/12/2018 | 31/12/2017
A. Von chii sé hiru, trong do: Tr. Pong 71.666 74.910 0,96
1. Vén dau tu cta cha sé hitu Tr. Pong 51.497 51.497
2. Quy dau tu phat trién Tr. Pong 7.903 7.553
3. Nguén von dau tu xay dung co ban Tr. Pong - -
B. Tong tai san Tr. Pong 487.104 521.348
C. Loi nhuén sau thué Tr. Pong (3.244,0) 349,00
D. Hi¢u qua sir dung von
1. Ty suat Loi nhuan ST/VCSH (ROE) % X 0,476% X
2. Ty sudt LN ST/Tong tai san (ROA) % X 0,069% X
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Niam 2018 hoat dong san xuat kinh doanh 15 3,2 ty dong, Cong ty khong bao toan von chii
s& hitu. Hé s6 no phai tra/Vén CSH cao 5,85 lan (415ty/71ty), Cong ty phu thudc vio hinh
thirc huy dong von bang vay no tuy nhién luu chuyén tién thuan tir hoat dong tai chinh am 1,4
ty cho thay cong ty khong sir dung dugc han mirc cia Ngan hang. Bé phuc vu san xuat kinh
doanh Céng ty phai chd doi c6 ngudn tién vé tir cac cong trinh méi thuc hién vay dugc tir cac
t6 chuc tin dung. Trong khi chi phi tai chinh chiém 14% doanh thu (24ty/170 ty) phat sinh tir
viéc chi tra cho s du ng tir nhiéu ndm trude do do chi phi tai chinh da chiém dung mot phan
cong no cua khach hang, cong ng nguoi lao dong, cong ng tam tng...Mat khac doanh thu dat
56% ké hoach Dai hoi dong cd dong (170ty/300ty), dan téi dong tién hoat dong san xuat kinh
doanh bi thiéu hut nghiém trong kéo theo moi hoat dong san xuét kinh doanh gap kho khan,
kém hi¢u qua. Tai thoi diém 31/12/2018, ng phai tra chiém 85,2% téng nguén von trong do
vay va ng thué tai chinh chiém 58% sb no phai tra(241ty/415ty). Chi phi no vay gip 3,3 lan
von chu so hitu. Dén thoi diém 31/12/2018, kha ning thanh toan nhanh, kha ning thanh toan
hién hanh<I no qua han ddi vdi cic Ngan hang 45 ty d, Cong ty co nguy co mat kha ning
thanh toan. Doanh thu giam, trong khi chi phi ¢6 dinh, chi phi tai chinh khong giam 1a mot
trong nhimg nguyén nhan trong yéu dan téi hoat dong san xuét kinh doanh nam 2018 bi 15 va
khong bao toan dugc von chi so hitu.

f. Cac van dé ton tai khac:

Cong ty van con ton tai nhiéu bét cap trong cong tac quan 1y tai chinh, quan 1y diéu hanh
tai cac phong ban, don vi, doi cong trinh cu thé:

Cong tac tuyén dung, bé tri sir dung nhan lyc chua tbt, tinh trang ngudi lao dong tu ¥ nghi
viéc nhiéu, ¥ thirc t6 chire ky luat ctia nguoi lao dong khong cao din dén dan dén chat luong
lao dong kém, kéo theo ning suat lao dong thap.

Cong tac giao khoan, thyc hién khoan va theo ddi khoan con nhiéu bat cap, nhiéu cong
trinh chi phi thyc té vuot qua du toan khoan. Viéc chdm cong, chia luong tai hau hét cac doi
cong trinh khong cin ¢t vao gia trj thuc hién trong thang ma tra chu yéu theo mit bang tién
lwong cong truong. Poi cong trinh chua cé trach nhiém, ¥ thirc trong vin dé nay ma day ap luc
vé phia Cong ty, mot phan do ning lyc quan 1y ctia Doi trudng doi cong trinh con yéu, thiéu
chuyén nghiép va thiéu kinh nghiém. Do ning lyuc tai chinh ctia Doi truong doi cong trinh con
han ché, chua du 16n...

Cong tac thanh toan, tam ung cho cac don vi thi cong chua theo khoan, chua chat ché.

Cong tac thanh quyét toan, nghiém thu khdi luong hoan thanh tai mot s6 cong trinh con
cham din dén doanh thu khong dat ké hoach, khong c6 ngudn tién giai ngan cho cac dy an.

II1.Sw phdi hop hoat dong ciia BKS véi HPQT va Ban Tong giam doc.

Ban kiém soat duogc moi tham du mot sb cac phién hop mo rong cua Hoi déng quan tri va
mot s6 cude hop giao ban ctia Ban Tong giam dbc. Trong qua trinh kiém soat Ban kiém soat da
khong nhan dugc day du cac tai liéu can cung cdp, do vAy cic ndi dung trong bién ban kiém
so4t bi han ché.
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Trong nam 2018, Ban kiém soat nhan duoc 01 thu td céo cua ong Bui Xuan Pap véi ndi
dung lién quan dén Nha mdy que han, Cong trinh Loc dau Dung Quat, phan dién thi cong
Cong trinh nhiét dién Viing Ang, Cong trinh Xi mang Bim Son.Theo luét té céo, diéu 18, quy
ché thi don t6 cao nay khong thudc pham vi xir 1y ciia Ban kiém soat. Dén thoi diém kiém soat
Ban kiém soat van chua nhan duoc két qua xir Iy tir Ban diéu hanh, HDQT cho cac ndi dung
lién quan dén to don nay.

IV. Kién nghi:

1. V& nghi quyét dai hgi cd dong va cong tac quin 1y, diéu hanh:
+ Cong ty tiép tuc thuc hién cic ndi dung chua hoan thanh theo Nghi quyét Pai hoi dong co
dong nam 2018.
+ Cong ty can ra soat, xy dung, stra d6i va ban hanh cac quy ché, quy dinh quan 1y ndi bo:
Quy ché quan Iy no; Quy ché quan 1y tai chinh; Quy ché vé gi6i thiéu, bau thanh vién HDQT,
Ban kiém soat; Quy ché tién luong; Quy ché phan cap va quan 1y cac du an dau tu; Quy ché vé
cong tac kiém soat viéc ky két Hop ddng, quan 1y, theo doi thuc hién hop ddng véi khach
hang; Quy ché vé cong tdc mua sam; Quy ché lya chon nha thau phu, nha cung cép. .
+ P& nghi cong ty dé ra cac chinh sach dé thu hat ngudn nhan lyc ¢ chit luong, tuyén dung,
quy hoach, dao tao, cing cd nguén nhan lyc cho cong tac quan ly; thanh 1ap ban diéu hanh, doi
cong trinh c6 trinh d6 quan 1y, c¢6 nang lyc tai chinh. Can quyét liét hon nira trong viéc sap
xép, co ciu lai cac phong ban, d6i cong trinh pht hop voi co cdu lao dong toan Cong ty, giam
chi phi quan 1y. Ciing c¢6 ngudn nhan luc sin c6, dé ra chinh sach thu hat, tim kiém nguoi tai.

1. Vé cong tac tai chinh ké ton:

Cong ty nén duy tri s6 du tién mat trung binh hop 1y, phtt hop véi tinh hinh san xut kinh
doanh thyc té. Tat ca cac but toan hach toan phai tudn thu ché do tai chinh ké toan hién hanh,
phai c6 phiéu ké toan, nhat 13 cac bt toan lién quan dén cong no, phai c6 hd so bu trir cong no
m&i dugc hach toan, tranh phan anh khong dang gia tri ng cia ting ddi tuong ng.

- P6i v6i cong tac quan Iy no:

+ Thanh 1ap Hoi dong dé tham dinh muc trich 1ap cac khoan du phong va xir 1y ton that thyc té
ng phai thu kho doi, xir 1y cac khoan ng khong thé thu hoi theo Quy dinh.

+ Tang cudng cong tac ra soat, phan loai ng theo dung ddi twong, tudi ng va ddi chiéu cong ng
thuong xuyén, day du.

+ Can c6 bién phap ddy manh cong tac nghiém thu, thu hdi von tai cdc cong trinh nhat 1a cac
khoan ng dong, cac khoan n¢ phai thu kho doi va cac khoan ng tam ng nham béo toan va
phat trién von ctia Cong ty.

+ Thuc hién ra soat thuong xuyén va danh gia than trong kha ning thu hdi cac khoan ng khé
doi, phan loai ng va trich 1ap day du cac khoan du phong no phai thu theo quy dinh

+ Can xtr ly dut diém ton tai ctia 02 du 4n DAy chuyén méi xi mang Bim Son va du an Nhiét

dién Barh - An D9, x4c dinh rd trach nhiém c4 nhan va tap thé c6 lién quan.
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+ Thyc hién ddi chiéu cong ng 6 thang, 1 ndm dbi véi cac cong ng phai thu, phai tra, dac biét
1a ddi chiéu cong no chi tiét theo timng cong trinh, phai xac dinh dugc gia tri ng phai thu hoi
hay phai bo xung chi phi.
- P6i véi cong tac theo déi, quan ly, sir dung vt tw, cong cu dung cu:
+ Stra doi, bod sung quy ché quan 1y, str dung vat tu, cong cu dung cu. Trong d6 quy dinh 1
trach nhi€ém ctia cac phong/ban/don vi li€n quan trong viéc st dung, quan ly vat tu, cong cu
dung cu.
+ Thuong xuyén thuc hién ra soat, kiém ké vat tu, cong cu dung cu (bao gdm ca kho Cong ty
va kho cac don vi thi cong). Panh gia va thuc hién trich lap du phong giam gia hang ton kho
theo quy dinh.
+ Ra soat lai viéc xuat dung va phan bd cong cu dung cu theo dung quy dinh. Dbi véi cong cu
dung cu, tai san da hét gia tri phan b, hét gia tri sir dung dé nghi Cong ty thanh 1y. Bé nghi
Cong ty phai c¢6 dbi chiéu phin muon coéng cu, dung cu dbi véi cic ca nhan, doi thi cong.
Thanh 13p ban kiém ké, danh gia hién trang cong cu dung cu va xur 1y, hodc yéu cau nhap
tra(néu c6) khi du 4n két thic.
+ Cong ty phai thuc hién ra soat lai hd so dé viée chdt sb liéu kiém ké khdi luong do dang sat
v6i thyc té, dong thoi ra soat lai chi phi SXKD dé dang cho phit hop vé6i khdi luong do dang.
- Péi véi cac du an thi cong kéo dai, viée xac dinh két qua san xudt kinh doanh hang ky phai
can cu theo chi phi phat sinh thuc té va g161 han 191 nhuén gop cia du toan thi cong.

2. Vé cong tic giao khoan, thye hién hop dong khoan
+ Quy ché giao khoan cin quy dinh rd vé viéc quyét toan va thanh 1y Hop dong giao khoén;
thoi han, cach thirc va hinh thure 1ap Dy toan thi cong, Du toan khoén, thoi han tam Gng, thanh
toan, hoan Ung.
+ Viéc tam tng, thanh toan chi phi cho don vi thi cong phai sat véi khéi luong cong viée thuc
hién hoan thanh va khong vuot qua gia tri khdi lugng cong viéc hoan thanh. Khi c¢6 diéu chinh
b6 sung Pon vi thi cong thi Cong ty phai ky diéu chinh lai Hop ddng da khoan va ky Hop
dong giao khoan mdi voi Pon vi thi cong méi. Cong ty khong dugc tam tmg va thanh toan cho
Pon vi thi cong khi chua ky Hop dong giao khoan.
+ Khi tam ung, thanh toan vuot gia tri Hop dong giao khoan phai ¢ vin ban giai trinh cia
Pon vi thi cong, c6 sy soat xét, kiém tra cta céac Phong ban lién quan va sy phé duyét cua
Lanh dao Cong ty, Cong ty can phai diéu chinh Hop dong giao khoan kip thoi.
+ Thuc hién quyét toan khoan, thanh 1y v6i cac doi cong trinh khi c6 quyét toan voi chii dau
tu dé 1am co s& dbi chiéu cong no tam Gmg theo timg dy 4n thi cong, xac dinh dugc cong ng
phai thu tam tng hay phai thanh toan bo xung chi phi dé thuc hién thu hdi, cho hoan tra cac
khoan tam {ng tranh tinh trang cong no tam ung kéo dai trong nhiéu nim hay cong trinh bi
thiéu chi phi anh hudng 13i 1 theo timg du 4n thi cong.
3. Kién nghi khac
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Pbi voi to don t6 cao ciia ong Bui Xuan Pap dé nghi HPQT, Ban diéu hanh xu 1y dut
diém tranh kién tung kéo dai anh huong dén hoat dong ctia cong ty.
1. Ke hoach hoat dong cia Ban kiém soat nam 2019.

Can cu vao chirc nang, nhi¢ém vy, Ban kiém soat lap ké hoach mot sb cong tac trong tam
nam 2019 nhu sau:

- Thuyc hién giam sat cac mdt hoat dong cua Cong ty, trong do tip trung cong tac nghiém
thu, quyét toan, va thu hdi von céc cong trinh tdn dong.

- Thyc hién giam sat cac nghi quyét da duoc ban hanh.

- Giam sat viéc thuc hién cong tac tai co ciu phan diy chuyén vat liéu han.

- Giam sat viéc stra d6i, hoan thién céc quy ché quan tri ciia Cong ty.

- Tham dinh béo c4o tai chinh hang quy, va bao cdo nim theo quy dinh.

- Phdi hop vé6i Ban Tong giam dbc kiém soat tryc tiép, cu thé quy tién luong, chi phi hoat
dong san xuat kinh doanh nham nang cao hiéu qua kiém soét, phong ngira rui ro cho qua trinh
hoat dong san xuét kinh doanh.

- Thyc hién theo chltc ndng va nhiém vu sau khi nhan duoc y kién béng van ban cua cb
d6ng vé cac van dé diéu hanh SXKD cua Ban lanh dao Cong ty (néu co)

Trén day 1a béo céo két qua hoat dong nim 2018 ciia Ban kiém soat kinh trinh Pai hoi ¢b

dong nam 2019.
Tran trong cam on!
TM. BAN KIEM SOAT
Noi nhén: TRUONG BAN
Nhuw trén;
HDOQT Cong ty;
Ban Téng gidm doc Cong ty;
Cdc thanh vién BKS.
Hoang Thi Phuwong
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